
PG Skills: Commercial awareness -

the know-how that gets you hired



• If you join with your microphone enabled please stay 

muted unless instructed to unmute

• Please keep your webcam switched off throughout

• Please join with your full name if possible

• If you lose audio at any point, click on the blue circle 

telephone/headphone symbol to leave and rejoin

• You can use the public chat box to ask any 

questions

• Paper and a pen will be useful for activities

HOUSEKEEPING

Please note:

This webinar 

is being 

recorded



CAREERS NETWORK IS HERE FOR YOU

• 1:1 guidance support:

• You don’t need to have career ideas or a plan to come and talk to us: we help 

people who have no idea where to start as well!

• To book an appointment, ask a question, have an application checked etc., 

please email careersenquiries@contacts.bham.ac.uk

• PGT-specific opportunities:

• Professional Development Award https://canvas.bham.ac.uk/enroll/BNYYHJ

• Mentoring https://intranet.birmingham.ac.uk/mentoring

• PGR-specific opportunities:

• Career Mentor Beyond Academia https://canvas.bham.ac.uk/enroll/M7WCDE

mailto:careersenquiries@contacts.bham.ac.uk
https://canvas.bham.ac.uk/enroll/BNYYHJ
https://intranet.birmingham.ac.uk/mentoring
https://canvas.bham.ac.uk/enroll/M7WCDE


Katie Hoare: PGR Entrepreneurial Development Officer

Holly Prescott: PGR Careers Adviser

PRESENTERS



What is 

commercial 

awareness and 

how to develop it

The benefits of 

commercial 

awareness 

from an 

employer’s 

perspective

How to apply 

this to your 

job 

applications 

and interview 

preparation

What we’ll cover…



That’s 

what you 

include!

COMMERCIAL AWARENESS

‘Commercial awareness is an understanding of what a 

company needs to do to be profitable, be successful, and 

serve its customers well. With it, you know your 

organisation's core values, biggest competitors, key 

stakeholders, and current business challenges. You also 

know the organisation's strengths and weaknesses, and 

you can apply that information to make sensible 

decisions.’



That’s 

what you 

include!

QUIZ

1) Which of the following employ one or more 

'business analysts?'

a. University of Birmingham

b. British Airways

c. The United Nations

d. Sydney Opera House

e. Birmingham Museums Trust

f. The Church of England



That’s 

what you 

include!

VOCAB TEST
1. Stakeholder

A. A measurable value that demonstrates how effectively an organisation 
or individual is achieving key objectives

2. Blue chip
B. Anybody who can affect or is affected by an organisation, strategy or 
project

3. Recession
C. The total value of everything produced by all people and companies in 
the country.  (Best measure of a country’s economy.)

4. Inflation
D. The value of all goods and services made by a country’s residents 
regardless of production location

5. KPI E. Period used by Government for accounting & budget purposes

6. Financial Year F. A period of temporary economic decline

7. GDP G. Companies or shares considered a reliable investment

8. GNP H. The rate at which prices for goods and services is rising



That’s 

what you 
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ANSWERS
1. Stakeholder

B. Anybody who can affect or is affected by an organisation, strategy or 
project

2. Blue chip G. Companies or shares considered a reliable investment

3. Recession F. A period of temporary economic decline

4. Inflation H. The rate at which prices for goods and services is rising

5. KPI
A. A measurable value that demonstrates how effectively an organisation 
or individual is achieving key objectives

6. Financial Year E. Period used by Government for accounting & budget purposes

7. GDP
C. The total value of everything produced by all people and companies in 
the country.  (Best measure of a country’s economy.)

8. GNP
D. The value of all goods and services made by a country’s residents 
regardless of production location
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QUESTION 3

What happened to GameStop shares?

Why?



That’s 
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QUESTION 4

Why has retailer French Connection been in 

the press recently?

A) Going out of business

B) Had 2 takeover offers

C) Staff complaints over pay during lockdown



BENEFITS OF CA

• Shows understanding, knowledge and interest in an industry

• Shows enthusiasm for working with a particular company

• Allows you to discover whether you do have an interest in 
working within a specific industry or company

• Can help you identify new opportunities

• Develop other skills (communication, research, critical thinking 
and organisational skills)





That’s 

what you 

include!

HIGHER EDUCATION

Commercial awareness is important in HE too:

• Individual University level – priorities, strategy, ranking, 

culture

• Competitive market, National & International

• Political – policy, drivers, public/media opinion

• REF, TEF, KEF, NSS, OfS, UKRI – KPIs

• Research bids – knowing sources & funders, horizon 

scanning, current needs i.e. Gov Industrial Strategy



That’s 

what you 

include!

Organisation

Values (e.g. 
CSR), goals

Unique 
selling points 

(USPs)

Customers 
and 

competitors

Industry 
developments

Impacting 
PEST factors



That’s 

what you 
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Political

Trade

Labour

Other Policy (e.g. environment)

Economic

Inflation

Investment

Currency exchange rates

Socio-Cultural

Demographics

Lifestyle choices

Population growth rate

Technological

Emerging tech

Competing tech

Data

PEST



• 10 minutes

• Choose a sector you are interested in

• Note down some PEST circumstances 

impacting on your sector

WHAT DOES THIS MEAN IN 

YOUR SECTOR?

Be a 

PEST



FEEDBACK

Share

your 

thoughts

• Share some PEST examples for your 

sector

• Did you find it easy or difficult to think 

of things?

• Did this exercise help you understand 

more about the sector?
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JOB DESCRIPTIONS









IN APPLICATIONS

• Worked with academics and students to set up a postgraduate 
seminar at my university on the topic of careers outside of 
academia



IN APPLICATIONS

• Worked with academics and students to set up a postgraduate 
seminar at my university on the topic of careers outside of 
academia

Vs.

• Partnered with senior leaders, industry representatives and 
peers to establish training events to prepare scientists for 
industry careers



IN INTERVIEWS
• ‘What are the current main global challenges facing Higher 

Education?’ (Funding Support Officer, University of Birmingham)

• 'How have you been engaging with cultural content during 

lockdown? (Curatorial Officer at Wolverhampton Art Gallery)

• ‘What do you know about Network Rail's safety vision?’ (Planning Analyst, 

Network Rail)

• ‘Who would you say are our main competitors?’ (Analyst, 4D Pharma)

• Case study interviews: ‘Company X’s revenue is increasing but profits are 

falling. What might be the problem and how could it be fixed?’ (Consultant, 

IQVIA)
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THE APPRENTICE INTERVIEW

https://www.youtube.com/watch?v=kbkyrdAydOE

https://www.youtube.com/watch?v=kbkyrdAydOE


COMPANY ANALYSIS

Be a 

SWOT

Think of a company that has been in the 

news recently and type it in the chat box



SWOT

analysis



IMPROVING YOUR CA

• Specific company websites

• Social media e.g. LinkedIn, company’s Facebook, Twitter

• News:

• FT – ft.com

• Reuters – reuters.com

• BBC – bbc.co.uk

• Set up Google alerts

http://www.ft.com/
http://www.uk.reuters.com/
http://www.bbc.co.uk/


IMPROVING YOUR CA

• TV programmes (The Apprentice, Dragon’s Den, Newsnight, The 
Last Leg, The Mash Report, Have I Got News For You)

• Journals and industry publications e.g. The Economist, 
professional association newsletters

• Library resources: Keynote & MarketLine Advantage

• U21 & PwC Innovation Challenge

• Masters Consultancy Challenge (PGT only)

• Postgraduate Enterprise Summer School (PGR only)



After this event you will receive an email requesting some 
feedback (it only takes 2 minutes)

At such a challenging time we really want to deliver what you 
need.

We look forward to welcoming you to future events.

Tell us what you found useful so we 
can do more of it.

Tell us what we could do differently 
and we’ll make changes.



Contact us via careersenquiries@contacts.bham.ac.uk

www.intranet.birmingham.ac.uk/careers/pg

ANY QUESTIONS?

mailto:careersenquiries@contacts.bham.ac.uk
http://www.intranet.birmingham.ac.uk/careers/pg

