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• If you join with your microphone enabled please stay 

muted unless instructed to unmute

• Please keep your webcam switched off throughout

• Please join with your full name if possible

• If you lose audio at any point, click on the blue circle 

telephone/headphone symbol to leave and rejoin

• You can use the public chat box to ask any 

questions

• Recording available on Panopto – 5th March 2021

HOUSEKEEPING

Please note:

This webinar 

is being 

recorded



CAREERS NETWORK IS HERE FOR YOU

• 1:1 guidance support:

• You don’t need to have career ideas or a plan to come and talk to us: we help 

people who have no idea where to start as well!

• To book an appointment, ask a question, have an application checked etc., 

please email careersenquiries@contacts.bham.ac.uk

• PGT-specific opportunities:

• Professional Development Award https://canvas.bham.ac.uk/enroll/BNYYHJ

• PGR-specific opportunities:

• Career Mentor Beyond Academia https://canvas.bham.ac.uk/enroll/M7WCDE

mailto:careersenquiries@contacts.bham.ac.uk
https://canvas.bham.ac.uk/enroll/BNYYHJ
https://canvas.bham.ac.uk/enroll/M7WCDE


After this event you will receive an email requesting some 
feedback (it only takes 2 minutes)

At such a challenging time we really want to deliver what you 
need.

We look forward to welcoming you to future events.

Tell us what you found useful so we 
can do more of it.

Tell us what we could do differently 
and we’ll make changes.



Laura Brooks - Global Capability & Engagement 

Manager Information Business Services

Ali Malik - CA - Global lead, Operations excellence 

programs Information Business Services

PRESENTERS



Laura Brooks
Ali Malik





Post what you think MDLZ is best known for 
in the chat window…





Who are we?
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What is your favourite MDLZ Brand

A) Oreo

B) Cadbury

C) Belvita
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*Includes ~$450MM in donations, both cash and products since 2012 and a $400MM investment for our Cocoa Life program 
** 2019 category position. Source: Euromonitor

At Mondelēz International, Inc. (NASDAQ: MDLZ) 
we love snacks – they’re our world, so we do 
everything we can to give people the right snack, 
for the right moment, made the right way.  

Biscuits
44%

Chocolate
32%

Gum & Candy
13%

Grocery
7%Beverages

4%

2019 net 
revenues

We have approximately 
80,000 employees around the 
world

$800M investment in 
local communities*

4 Regions with 14 Business 
Units around the world 

Our snacks are enjoyed in over 
150 countries 

2019 net revenues of 
approximately $26 billion

37% of 2019 net revenues 
from emerging markets

We hold the #1 market share globally in biscuits and #2 
market share globally in chocolate, candy and gum.**

Latin America

EuropeNorth America

AMEA



• 2019 net revenues: $11.4 billion
• Global share position: #1 in biscuits

• 2019 net revenues: $8.2 billion
• Global share position: #2 in chocolate

• 2019 net revenues: $3.4 billion
• Global share position: 

• #2 in gum 
• #2 in candy

Source: Euromonitor, Total Global Categories



All around the world there’s a universal cultural tension: the lines between meals and 
snacks are blurring. 

From on-the-go “second breakfast” needs to a mindful moment of indulgence in the 
evening, our brands and products have opportunities to satisfy consumers throughout 
the day. 

So there’s an increasing snacking need, but consumers don’t want to have to choose 
between snacking and eating right. 

Insert Mondelēz International… and our Purpose to empower people to snack right. 

Consumers decide what and how they want to eat. We simply obsess over their interests 
and innovate to make sure they continue to reach for the goodness of our snacks when 
they want a delicious, wholesome, nutritious or indulgent bite made from ingredients 
and packaging they can feel good about. 

Our Purpose drives each decision we make. It is the lens through which we see the world. 
It inspires us to give our best each day. And it gives our work deeper meaning. 



Who are we?



Our Greatest 
Asset

Speed and 
Agility

Save to 
Reinvest

Win Win 
Partnerships

Accelerate Balanced 
Growth Powered by 

Digital



Our Greatest 
Asset

Speed and 
Agility

Save to 
Reinvest

Win-Win
Partnerships

Invest in digital skill sets and 
capabilities, empowering 
colleagues to grow and 
enable transformative 

processes, solutions, and 
platforms

Reduce complexity in our 
work processes, application 
landscape and end to end 

work environment to deliver 
value and top and bottom 

line growth

Drive the best total cost to 
serve and ownership through 
scaled technology and shared 
services, reinvesting in our 

strategic initiatives to 
accelerate business plans

Establish strategic 
partnerships (quality vs. cost) 
driving competitive advantage 
through innovative processes, 

capabilities and solutions

Drive top and bottom line 
growth through disruptive 

technologies, platforms, data 
and analytics creating new 

work processes and business 
models with unique insights

Accelerate Balanced 
Growth Powered by 

Digital



WORKDAY

TEAMS

MODELLING & SIMULATION

INNOVATION PORTFOLIO

PLANNING TRANSFORMATION

WAREHOUSING AUTOMATION

EMPATHY@SCALE E-COMMERCE

DIRECT TO 
CONSUMER

RETAIL 
EXECUTION

REVENUE 
GROWTH 

MGMT

PEOPLE, 

WORKPLACE
CONSUMER, CORPORATE 

& LEGAL
APPLICATION 

MANAGEMENT
FINANCE, CUSTOMER, 

SUPPLIER

DATA GOVERNANCE DATA QUALITYE2E PROCESS DATA ORCHESTRATION

NETWORKPERFORMANCE AVAILABILITY DESIGN

MULTI-CLOUD  
STRATEGY

ENTERPRISE 
CYBERSECURITY

INTELLIGENT 
AUTOMATION

RAPID APP 
DEVELOPMENT

DIGITALLY ENABLED
PRODUCTIVITY

DATA INSIGHTS DATA ARCHITECTURE DATA  CAPABILITIES DATA LITERACY





Gerhard Gschwandtner



A belief that that your 
basic qualities are things 
you can cultivate through 

your efforts, your 
strategies, and help from 

others. Everyone can 
change and grow through 

application and 
experience

Agile is a set of 
principles and values 
that guides how we 
work together and 

engage with our 
customers.

A customer-centric 
approach to problem 

solving that helps entire 
organizations scale their 

design processes to 
create better, human-

centered user 
experiences and 

disruptive products





A fixed mindset is based on the belief 
that our abilities are limited. 

It tells us that we were born with 
a fixed amount of skills and don’t have 

the capacity to learn new ones.  

For decades, this idea was thought 
to be backed by science. 

At the time, common scientific belief 
was that after early adulthood, 
the human brain can’t change, 

a concept popularized by the saying, 
“you can’t teach an old dog new tricks.”

Believing that your qualities 
are carved in stone 



“This growth mindset is based on 
the belief that that your basic qualities are things 

you can cultivate through 
your efforts, your strategies, 

and help from others. 

Although people may differ in 
every which way – in their initial talents and 

aptitudes, interests, or temperaments – everyone 
can change and grow through application and 

experience.”



• I can’t lead a project

• I can’t take budget responsibility

• Leading a cross-functional team is too difficult

• I’m not a good presenter

• I’ll never be as smart as…

• My opinion isn’t worth anything

• I’m just not creative

• I’m not analytical







Agile is a set of principles and values that guides how we 
work together and engage with our customers.

Consumer 
Centricity

Testing & 
Learning

Responding 
to change Self-directed/ 

autonomous  
teams



Agile Methodology – Doing Agile
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Agile Overview Posted for TOE  ...WRS

Consumer Insights
Marketing

Logistics

Packaging
RDQ



Ambition

In six months, 
demonstrate viability of 
a Cadbury wellbeing 
offer  in the UK to 
recruit consumers in 
the afternoon 
occasions.







The team members who worked on the Go Nuttier project were Doing Agile. 

• Were able to be totally dedicated to the project and had no other 
competing priorities

• Followed a Scrum methodology that included full-day planning sessions 
every two weeks

• Tested concepts and prototypes regularly with consumers

• Made recommendations on how to move the project forward to 
stakeholders every two weeks

• Held retrospective / reflection meetings every two weeks



Agile Culture – Being Agile



The ability to 
decide their 

own direction

The ability to 
prioritize the 

most important 
work

Getting 
feedback early 

and often 
through 

prototyping





A customer-centric approach to problem 
solving

• helps entire organizations scale their 
design processes to create better, human-
centered user experiences and disruptive 
products

• drives action

By bringing everyone, not just designers, into 
the design process. 





Steve Jobs



• Carefully define the problem you 
need to solve

• Ask Questions

• Review your scope regularly 
throughout the process

• Know your consumer – they are the 
people who can help the most

• Work out who you need to help you

• Be clear on who are the decision 
makers

• Who says you’re not an ideas person?

• Review your ideas with your 
consumers, early and often

• Don’t be afraid to submit the crazy 
ideas







•

–

–

–

•

–

–

–

Our schemes & Opportunities



–

If you pass the online 
application stage, you will 
be invited to complete 
online tests

This could include:
SJT
Ability tests
Or other!

Finally, we have the 
assessment centre. This 
is currently a range of 
tasks that allow you to 
see the day in the life of 
a Mondelez member, 
and we get to see you! 
Currently this includes 
presentations, group 
work, and an interview

Our recruitment 
process starts with 
an application form, 
including some 
background 
information, 
motivational 
questions and 
competency based 
questions

If you are successful 
from the online tests, 
we would invite you 
through to a video 
interview. This is your 
opportunity to meet 
with someone in the 
recruitment team. 
They will ask 
motivational and 
competency questions



Applications for 
graduate schemes 

and internships 
open! 

Online tests and interviews Assessment centres and offers






