
Adaptability & Flexibility



A LITTLE ABOUT ME 



• “Adaptability is a soft skill that means being able to rapidly learn new skills and behaviours in 
response to changing circumstances” (EY)

Why is it important?

• The world is changing. You’re unlikely to have all the skills you need in the future.

ADAPTABILITY 

https://www.ey.com/en_uk/workforce/how-adaptability-skills-can-help-to-tackle-novel-problems


• “the capacity to recover quickly from difficulties; toughness” (Google)

Why is it important?

RESILIENCE 



• “Flexibility is the capacity to adjust to short-term change quickly and calmly, so that you can 
deal with unexpected problems or tasks effectively” (Mindtools)

• Change may come from stakeholders and/or demands of each situation

Why is it important?

• The most interesting and exciting things happen when something changes. 

• It will help your career to be seen as someone who can help in a challenging situation.

FLEXIBILITY 

https://www.mindtools.com/pages/article/flexibility-at-work.htm


CASE STUDY 

• Early Career Professional in a large consultancy firm 

• Assistant Project Manager 

• Sellafield – design and build

• The project is really challenging at the moment

• Problem: if you don’t improve performance, fee may 
be reduced or contract cancelled 

• Improvements in 4 areas 

• Stakeholder engagement

• Financial monitoring

• Programme 

• Collaboration

• What skills can you bring to this situation?

• What will you do? 



What is 

neurodiversity?

IN THE WORKPLACE
In the world of work, adaptability and flexibility can take many forms:

• Adapting to changes with how work is done, e.g. remote working, faster pace

• Flexing to cover a range of activities/ duties, or to step in for others

• Adapting to changing conditions, e.g. changes in budgets, the scope of a 

project changing, new processes or systems being introduced

• Adapting communication or working style depending on your audience

• Being open to change, or even suggesting and implementing changes to 

improve how your organisation runs
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Vote now…

Talent Fishing: 

What 

Businesses 

Want from 

Postgraduates

– CIHE, 2010



What is 

neurodiversity?

“Most participants who moved away from academia 

mentioned that they initially found the workplace 

environment quite difficult to adapt to, particularly 

working as part of a team after coming from the 

“solitary experience” of the PhD. They also mentioned 

the strangeness of having someone to answer to, 

rather than having relative control over their own 

project.”

- Boyd, R., & McAlinden, S. (2016). ‘PhD Study to Employment: 

Experiences of Transition’



What is 

neurodiversity?

EXAMPLES: CIVIL SERVICE

“Take a positive, open approach to the possibility of change 

and encourage others to do the same. Help others to understand 

changes and the reasons they are being put in place. Identify and 

act on the effects that changes are having on your role and 

that of the team.”



And in academia too!

‘Your teaching performance must be creative and adaptable, as evidenced by your experience.’ 



What is 

neurodiversity?

IN A COVER LETTER/ APPLICATION

‘I have a strong ability to adapt to change at work, evidenced by 

the fact that I submitted my PhD thesis on time despite losing 3 

months of laboratory time due to COVID-19. To achieve this, I 

devised a methodical system of prioritisation and maintained 

effective communication with my supervisor to adjust the scope 

and focus of our work whilst still meeting my original project 

goals. Therefore, I believe I will be able to perform effectively in 

the fast-paced environment of consultancy, adapting my working 

style according to clients’ needs and project constraints.’



What is 

neurodiversity?

IN A COVER LETTER/ APPLICATION

“During my Masters, I was diagnosed with epilepsy. Despite my 

absence from several weeks of lectures and tutorials, I 

coordinated with lecturers, tutors, and peers to ensure that I did 

not fall behind. Managing various medical appointments, meetings 

and study groups has also helped develop my time management 

skills. This experience has revealed my strength and resilience 

when facing a significant challenge, and demonstrates my ability 

to adapt to any situation.”



What is 

neurodiversity?

IN INTERVIEWS
• For the past couple of years you have been doing your PhD. How will you 

adapt to being (back) in an industry environment?

• Tell me about a time when you adapted your communication style to suit 

different audiences

• How do you adjust to changes you have no control over?

• You have been working on a client’s project for several months when your 

manager informs you that the project’s requirements changed suddenly. 

What would you do?

• Tell me about a time when you adapted to a change at work

• Describe a time you were assigned new tasks. How did you adapt?



What is 

neurodiversity?

EXERCISE

• Tell me about a time when you adapted to a change at work

OR

• Describe a time you were assigned new tasks. How did you adapt?

• Give an example you could use for either of these interview questions

• Structure for your story: conflict/challenge, action, result (CAR)



URL: http://intranet.birmingham.ac.uk/careers/pg

Email: careersenquiries@contacts.bham.ac.uk

http://intranet.birmingham.ac.uk/careers/pg
mailto:careersenquiries@contacts.bham.ac.uk

